
ARNOLD & PORTER LLp Jamos P. Joseph
James_Joseph@af,orter.com

202.942,5355
202.9ó25999 Fax
202.251.7319 Cell

555 Twelfth Street, Ì.IW
Washíngton, DC 2000¡l-1206

February 1,2005

\¡IA HAND DELIVERY

John Welch
Mercer Human Resource Consulting
1255 23'd Street, N.W.
Suite 500
Washington, DC 20037

VIA FEDERAL EXPRESS

Margaret Handmaker
Mercer Human Resource Consulting
4625- Fourth Avenue
Suite 1500
Louisville, KY 40202

Dear John and Margaret:

Pu¡suant to our retention of Mercer to assist us on compensation matters
involving American University, enclosed please find confidential materials regarding
American's compensation structure and, in particular, the total compensation received by
American's President, Ben Ladner. I understand that Andy Klein from Mercer will be
sending you the compensation study done by Towers Perrin last year.

Please call me after you have had a chance to review this.

AUSF OOO3O8

Sincerely,

wâshington, oc New Yort London 8¡ussels Los Angeles century city Northern v¡rgißia Denver



ARNOLD & PORTTR up Jamec P. Joseph
James-Jæeph@aporter.com

202.9{2.5355
æ2.9¡l2.59fXl Fax
202.251.7319 Cell

555 Twelfth Street, l,¡W
Washington, DC 20æ4-1206

December 17,2004

VIA HAI\D DELIVERY

Andrew Klein
Mercer Consulting
1255 z3"r Sreet, N.W.
Suire 500
Washington, DC 20037

Re: AmericanUniversity

Dear Andy:

As discussed, enclosed are the materials relating to American University that I
would like you to review. Please consider the completeness of the data collected and the
thoroughness of the analysis. I would also like you to provide me with a list of issues
that you would cover in a report like this, but which are not discussed in sufficient detail
in the Towers Perrin report.

If you have any questions, please call me. I would appreciate receiving any
written product from,you in draft form first, so that I have the opportunity to review,
comment and ask questions about your repof before it is finalized.

Thanks again for your help.

Sincerely,

Enclosures

AUSF 000309

Washíngrton, OC New York London Brusssls Los Angeles C€ntury C¡ty Northe;n Virginia Denver



¡,&. Edwa¡dR Cå¡r

Gtober 2L,t996

DearEd

I am endosing what I hope v¡r1l be a finat dnft of sryconuzæ rlat rcflecrs v¡hat q¡e

both have been trying to achieve.

Afær discussio¡s with a financial advisoi çirh resp€ct ro a splir-dollar life irrçurance
af,rengemenr, I believe we have solvcd the problem. Since tbe split dollar is not a form of
cornp-eosation (and rherefore taxable), ir is-necesar)'to do two thingF' First, insrcad of-
inchifing 

" 
rarer*rn rhac the Universþwill make ane¡s¡¡al palacentto ne of 20Vo of. ary

salrry, ñ have ro sraæ a¡ acn¡al dollar amoun¡ tbat will be contrörred ro the tPlit d"ry .
insunnce. I have used a figure equal to 2ú/o of this iaa/s saJary æ a minimum - neaning ir
can clrange trext yeef rc 2Oõ/o of nãxt ¡ear's salary, -d !-o oo Secoal, we discovered it is
possible io *u ,h. same i¡sr¡¡ance i.ustrusrent to contribuæ aq addiriosâl $50,000 rhar will
be in rny na-oæ brn on behalf of Naucy in ærms of eveuruai pa;. out.

So tle figures come out thit oo). lou- and I have already 
"g.t + uPoq a tot¡l amount

of $134,000 potãodyo*=d ro me, refláæing fuods I have not received overthe Past twÐ

),ears -

QOY, of my1994 salaryof $225,000)
QOlo of my1995 salaryof 5245,000)
(unpaid 1995 sdary iocreæe)
(""p"id invest¡neo¡ inære* @ 510,000 each year).

$45,000
$49,000
$20,000
$20poo

Add $5O,OO0 as Nancy's Ponioq and rhe total this )æar is $184'000'

Noc yea/s amount is catculaæd at $53,000 QOlo of my 1996 salaryof $265,000),
phrs Nands þrtion of $5o,ooo, for a toral of 9103,000.

This is våar appears in ilem# 9 as dollar-asrou¡u ¡s¡aþ. ].[6thing *q h fu
docu¡nen¡ necded to b. .h-g.4 since Nanq/s re\ra¡d it b.i"g incMed in this-vay.. .
H.;;rú benefir fo¡ servic¡s-reoains tbe same as desc¡ibed in item # 13 - a¡d she is bappy

wftl úis a¡TangernênL

AUSF 000317
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